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J Ross Publishing, United States, 2011. Hardback. Book Condition: New. 231 x 157 mm. Language: English .
Brand New Book. This is a cutting edge road-map for unifying project and portfolio management into
comprehensive and proven framework. This unique how to implementation guide unifies project management,
portfolio management, and requirements engineering into one proven, comprehensive best practice
framework to help organizations deliver exceptional project results on a consistent basis. Delivering
Exceptional Project Results transcends differences in the various types of project management, such as
traditional or agile, and focuses on economic principles, methodologies, skills, tools, and techniques that can be
applied successfully in companies in any industry.Key FeaturesDefines the three pillars of project portfolio
management and examines the portfolio management methods used by industry leaders, followers and
laggards to justify their validityExplains best practices for assessing project value, categorizing and prioritizing
projects, balancing portfolio mix, determining and managing project pipeline throughput capacity, and
strategic alignment to maximize results and minimize risksCovers project scoping, negotiation and planning,
estimation, monitoring and control, the role of creativity, and the value of lessons learned documents using
numerous real-world examples within a business context and from an entertaining historical perspectiveWAV
offers six downloadable templates for documenting project charters, plans, meeting minutes, change requests,
status reports, and summary/lessons learned reports - available from the Web Added Value(TM) Download
Resource Center at.
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